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Middle School Curriculum and Instructional  
Programs Committee Report 

 
 
Committee Members: 
 
Danna Yowler – Chairperson 
Terri Bard  
 
Introduction  
 
The Middle School Evaluation Committee was established “for the purpose of independently 
reviewing and evaluating the curriculum and instructional program of the middle school to 
identify the level of funding required to provide a high level of quality for the county public 
schools”. In our efforts to achieve this goal in the time frame provided, we consulted the middle 
school principal (Ms. Ashshaheed), several educators, school staff, and county School Board 
administrators. We also interviewed parents and researched state standards.  
 
The following findings were made under considerable time and personnel constraints that limited 
constructive development. It was quite difficult to do justice to this project given these factors.  
 
The committee was asked to complete three tasks: 
 

(1) Identify best practices and programs. 
(2) Identify additional programs and funding levels. 
(3) Review and assess funding for existing programs and support levels. 
 

King George County Public Schools currently provide an adequate middle school education. The 
fundamentals that provide basic learning are indeed being taught. However, we feel that more 
should be done to provide our students with the tools needed to not only get by but to succeed in 
higher education and in life. It is our opinion that a school system should always be striving to 
improve itself in an effort to reach a superior level of education. Therefore, we have identified 
four education levels of quality: minimal, moderate, high, and superior and have provided 
recommendations on how to achieve each one.  
 
Please note that the Task 3 (Review and assess funding for existing programs and support levels) 
information is covered within the Task 1 and Task 2 sections. 
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Task 1: Identify best practices and programs 
 
The committee found that through the dedication, creativity, and quality of the middle school’s 
teachers and staff, the students are getting the best education possible at the current funding 
level. Teachers volunteer many unpaid hours towards helping students. We found that some 
teachers provide after school tutoring and sponsor clubs without any additional compensation for 
their time. Additionally, we found teachers that were using their own money to purchase items 
for the classroom so that students could benefit from basic science labs or to provide an 
expanded curriculum. 
 
While there are many good practices and programs at King George Middle School, the following 
are particularly noteworthy: 

The Second Chance Program 
 
The Second Chance Program was created to help students who have failed 8th grade and may fall 
through the cracks of the system. It is only in its second year of practice, so the success rate is 
still being tracked. However, the program’s initial success simply lies in the fact that it addresses 
the needs of a group of students that would otherwise be unreached. 
 
  As quoted from the KGMS 2008-2009 Student Planning Guide: 
 

“This program is designed to teach middle school students who fail 
English and Math or three or more core classes (English, Math, Science, 
and Social Studies) and their SOL exams during their 8th grade year. The 
goal is to provide instructional and social support through reading, 
writing, math and guidance, in order to strengthen basic skills and build 
academic confidence prior to advancing to high school full-time.” 
 

This program is conducted during the first semester of the students’ repeated 8th grade year. They 
arrive at the middle school at 7:30am and participate in the core classes. The student is then 
transported to the high school to finish the day with lunch and two elective classes. If students 
complete the program successfully, they will then attend the high school full-time beginning in 
the second semester. Although this program does not receive any direct funding, the middle 
school has creatively found a way to support the program. The administration has worked with 
the teachers to place a few extra students in each class to accommodate reallocating a teacher for 
this program. Given the potential budget cuts for the future it would be a failure of our education 
system if this program was dropped and these students were lost in the system. 
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NSTAR Program 
 
The Naval-Research Science and Technology for America’s Readiness (NSTAR) program is part 
of the Virginia Demonstration Program established by the Navy. It is a community outreach 
program that uses science and engineering to stimulate the interest of middle school students 
toward careers in science, engineering, and math. Specifically, careers at the Naval Surface 
Warfare Center Dahlgren Division (NSWCDD). Using hands-on experiences and mentors from 
NSWCDD the program invigorates the math and science curriculum and guides the teacher’s 
professional development by fostering leadership skills, developing curriculum, and interacting 
with other specialists. This program is funded through grants and is being used as a national 
model.    

After School Tutoring by Teachers 
 
The after school tutoring program is conducted completely by teachers volunteering their time 
and services. Due to the teachers’ dedication, students that require additional academic assistance 
are being provided the services needed to help them succeed. The last bus comes to the middle 
school at 5:00pm keeping these teachers well beyond the 2:30pm dismissal bell. Some form of 
compensation would show our appreciation for these educators.  

Team Teaching 
 
The four core teachers (Math, Science, English, and Social Studies) work cooperatively to 
synchronize their lesson plans as much as possible. The middle school has found that this team 
teaching approach provides better differentiation, enhances parent teacher communication, and 
improves teacher application. 

Fitness Friday 
 
In an effort to promote a more active lifestyle among its student population, the middle school 
has instituted Fitness Fridays. This program is designed to demonstrate how physical activity can 
be found in their daily routines. During Friday physical education classes, students participate in 
varying activities (such as Dance Revolution, basketball, and ping pong) that can be a part of 
their daily activities outside of school. 

Staff Development 
 
Despite having minimal funding for staff development Ms. Ashshaheed encourages growth and 
continued learning. She does this by relying on her own staff to share and teach their individual 
areas of knowledge and expertise to each other at faculty meetings. This in turn enhances and 
supports the learning of the students. 
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Task 2: Identify additional programs and funding levels. 

The committee has identified specific needs in the middle school that are as yet unaddressed. 
These are particular areas that we feel are necessary to achieve the various levels of education. 
The committee has found that the middle school’s current programming and funding is at a 
minimal level of quality education. That is, the school is providing a sufficient education but 
needs improvements. It is sustained only because of the dedication and ingenuity of the staff and 
administration. 
 
Given the current economic conditions and the uncertainty of state and local funding, we realize 
that not all recommendations can be implemented at once. However, the current 4% above RLE 
is insufficient and unsupportive compared to surrounding areas. Therefore, we have provided a 
table to illustrate the levels of quality education and steps that may be taken toward the 
completion of each one. You will find that our expectations are neither extravagant nor 
unrealistic. A High Level of Quality Education is necessary for King George County students to 
succeed in the future. Invest in the youth of today and they will be the leaders of tomorrow.  
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Level of 
Quality 

Education 

Programs Funding 

Minimal Current programs  Current funding level 
Moderate The minimal level of programs with these additions: 

 
A broader choice of electives:  

• 7th and 8th grade need another Spanish teacher 
• 8th grade - add a drama/speech elective and add a 

technology/media elective 
 
 
 
 
 
 
 
An Honors Program that includes high achievers (not just those 
identified as TAG): 

• Honors English 
• Honors Science 

 
Enrichment Program: 

• Available to all students that fail English or Math SOL’s or 
benchmarks - not just those who score between 360-399 

 
Additional Materials: 

• Science, English, and software 

Minimal level of funding with these additions: 
 

• Spanish teacher = $50,000 
• Additional materials needed for Spanish class 

o Books = $40 - $70 per student ($4,000-$7,000)  
– One time cost and is based on 100 more students 

• Drama/speech teacher = $50,000 
• Materials needed for drama/speech class 

o Books = $40 - $70 per student ($12,000-$21,000)  
– One time cost and is based on 300 students 

o License for plays = $500 per year 
• Technology/media teacher = $50,000 

 
• English teacher = $50,000 
• Honors English Curriculum = $? TBD 
• Science teacher = $50,000 
• Honors Science Curriculum = $? TBD 

 
• Math and English teachers for remediation 

(enrichment elective) = $100,000 (2 teachers) 
 
 
• Increase science materials from $375 per grade to 

$750 per grade; two grades = $750 
• Increase funding for additional English class novels; 

$9 per novel @ 647 students = $5,823 
• Software purchases 

o MyAccess.com – 200 licenses @$18 each = $3,600 
o SOL PASS = $200 

 
Estimated Total                                                     $388,873+ 
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Level of 
Quality 

Education 

Programs Funding 

High The moderate level of programs with these additions: 
 
Another language elective: 

• Chinese, Latin, etc. 
 
 

Another Honors class: 
• Honors Social Studies 
 

A Remediation Program: 
• To include those students that score low on the benchmarks or 

SOL’s 
 

 
Additional software 
 
Second computer lab and/or more computers in each classroom 

Moderate level of funding with these additions: 
 

• Foreign Language teacher = $50,000 
• Books = $40 - $70 per student ($8,000-$14,000)  

– One time cost and is based on 200 students 
 

• Social Studies teacher = $50,000 
• Honors Social Studies Curriculum = $? TBD 
 
• Additional Science and Social Studies teacher = 

$100,000 
 

 
 

• Brain Pop (school access) = $950 
 
• $300 x 28 computers = $8,400 

 
 
Estimated Total                                                     $223,350+ 

Superior The high level of programs with these additions: 
 
Third computer lab and/or more computers in each classroom 
 
International Baccalaureate (IB) or similar program 
 

The high level of funding with these additions: 
 

• $300 x 28 computers = $8,400 
 
• IB program = $40,000 

 
Estimated Total                                                         $48,400 

 
 

To achieve the High Level of Quality Education the committee has estimated the total cost to be $612,223+. 
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Conclusion: 
 
The committee found this process to be educational and enlightening. Through the course of our 
research we have discovered some pitfalls, obstacles, and concerns regarding the King George 
Middle School’s curriculum and instruction. On the other hand, we have a new found faith in the 
educators, administration, and staff. By using creativity, ingenuity, and determination, they seek 
to overcome these problems and provide the education and services that our children need and 
deserve.  
 
We would like to reiterate that this was a very difficult undertaking in the face of the constraints 
previously mentioned and the expectations set forth. We feel that we could have produced a 
much better final product given more time and additional committee members. 
 
We would like to thank all the parents, staff, and administrators for their cooperation and input 
into these findings. 
 


