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Report to King  George
County School Board

R. Scott Such
Cathy Binder



Committee’s Charge

 Inspect
existing
buildings
and
equipment.

 Identify
needs.



 Evaluate  the
building and
equipment
operations
and
maintenance
program.



 Evaluate
transportation
requirements
and levels of
funding.



 Recommen
d bus trip
travel times
and bus
safety.



Summary Findings

• Short Term Vision and Budgeting Does
Not Serve Us Well

• Potomac Elementary in Desperate
Need of Renovation

• No Long Term Plan to Replace Worn
Equipment or Facilities

– Results in Budget Surprises



• Maintenance Staff is Very Resourceful

– Do What They Can With What They Have

• Repairs “Cobbled” or Ignored

– Low Price versus Best Value

Summary Findings



Maintenance Facility Fueling Facility Parts Department

Hazardous Working Environment, Inefficient, Inadequate

Storage LotService Bay

Summary Findings



• Lack of
Communication
Between Boards,
Administration, Faculty
and Staff
– Increases Taxpayer

Cost

• Significant Storage
Expenses
– Necessary and

Unnecessary Items
– Damage During

Storage

Summary Findings



SAVING
PENNIES,
WASTING
DOLLARS
 Retrieval of

Information
Questionable

 Required
Records
Should be
Digitized

 Investigate
Common
Record
Storage with
County



 Significant Expense to
Operate and Maintain

 Significant Cost Associated
with Determining What We
Have, What We Need to Keep,
and Disposal of Trash

 Process to Dispose of Excess
Material is Cumbersome and
Bureaucratic

Vacate Ralph Bunche

Summary Findings
HOW DOES RALPH BUNCHE CONTRIBUTE TO EDUCATION?



So Where Do We Begin

 The budgets for building and
transportation

     are based on a percentage increase from
the past  year’s budget.

     In certain areas this increase is just not
enough to address all the immediate
needs and wants.



 Due to monetary restraints routine
maintenance has been postponed
in recent years.

 Structures that have outlived their
lifespan have not been replaced.

 A proper home for supplies,
records and necessary equipment
has not been adequately
addressed.



 Big Ticket projects are naturally slated to
be performed when school is not in
session.  Unfortunately this also means
that if there is a budget shortfall then that
is where the money comes from.   Then
those projects are postponed and moved
to the next year, or added to the Capital
Improvements request from the county.



Potomac Elementary

 A prime example of this
problem resides in our oldest
building in continuous use as
an elementary school.



 Students are taught in three sections.

 Each built in a different decade and under
various building codes at the time.



The 50’s section

Repairs have
been in the

budget for a long
time.

Once again it is
listed in the

Capital
Improvement

Funds request.



It has been listed
in the CIP all the
way back in 2003
when the request
was $1,000,000.
Its classification

was “Needed and
Not Required.”



The bathrooms do not meet
modern ADA and decency

requirements.

Classroom windows do not
function properly.

Blinds are hazardous.

Shelving is inadequate.

Ventilation Restricted by
Remodeling.

Rooms need remodeling for
technology and new classroom

uses.



Around the Building.

 Many items need to be addressed now.

 Birds fly in the gym and classrooms.

 Cafeteria tables are broken and need
replacing.

 Chairs do not fit the children of today in
the lower grades.

 The 70’s section was designed for
younger children than are educated in this
wing today.



Animal Intrusions in all
sections due to problems
outside that need to be

addressed.

Poor drainage in the
1970s’ and 1990’s

sections.  That leads to
back-ups in classrooms

and the music room.



 Defunct heating
systems remain in
the 195o’s
section.

 Electric
Resistance
Heating in
Hallways

 Water Leaks.
 Double pane

window seals
broken in the
breezeways
between sections.



Updated equipment
needs to be
purchased to

replace broken
cafeteria essentials.

Address safety
concerns outside
the building with
equipment not

properly fenced.
This leads to roof

access and damage
to the school.



CONCLUSIONS &
RECOMMENDATIONS

• ’50s Section Structurally Sound But
Antiquated

• ‘70s Section is Falling Apart
• ‘90s Section Aging Rapidly Due to Lack of

Maintenance
• Roof Access Presents Security Concern
• Air Circulation Blocked by Previous

Renovation
• Physical Environment at PES is Substandard

to Other Elementary Schools
• Styrofoam Plates Solve Broken Dishwasher

Problem ??



 Do we renovate or replace?

 James Monroe High School in
Fredericksburg decided to
replace and used existing
grounds to build a new school
and then knocked down the old
when they were done.

 Should we do something like
this?

 It makes more sense than
throwing dollars away in a
money pit.



Now we move on to the Current
KGHS



What kind of middle school?

 Built in 1968 for 900+ students, it has
housed 8-12th graders at some time in it’s
40 year history.

 Currently it is slated to house 7-8th

graders starting in the fall of 2009.

 What if we temporarily added 6th graders
back into the mix while permanent
elementary school capacity is budgeted
and secured?



 Combined, the 6th graders total 324 at the
three elementary schools.

 Added to the 7th-8th grade population of
648, less than 1,000 students would be
housed at the renovated site.

 This is well under the 1237 students
enrolled as of October 27, 2008 at KGHS.



 Currently KGMS is structurally sound, but needs
TLC and a cosmetic makeover.

 The drainage in the parking lots need fixing.
 The lots need redoing.
 Cement  walkways need repair.



 Foliage needs to be cut back.

 The cafeteria needs renovation.  Currently
the staff must go through the art room to
get to Cafeteria B while the class is in
progress.  The lunch lines are tight and
crowded.



An Idea!!!!!!!!!

 Why not make this building into a
maintenance and storage facility for the
school system?

 Is there capacity to meet county needs as
well?

 Could the community use the extra space
available for a fee (RCC , law enforcement,
etc.)

 You save money on repairs, address a need
and make economic sense.



Look what we currently have!

 We use the historic Ralph Bunche HS to
store equipment to be trashed or sold at
auction.

 To store supplies like ceiling tiles and other
bulk items needed in the schools.

 School maintenance items and county
equipment



 Store ice melt with old school records like
Mrs. Morris’s  1990-91 fourth grade PES
class and payroll records going back to
1980 in rooms not climate controlled, or
secured.



 The building is in disrepair and would be
better served in the hands of someone
with deeper pockets and a vision for its
future use.

 It would save the school money on
upkeep and maintenance .

 These saved monies could be better
spent elsewhere.



We also store supplies and have
a small maintenance shop on the
School Board office property, in
the old art room of the former
KGES/KGMS/KGHS.



 If we put them all together in one central
location we could come out ahead and
save money that could be better spent
elsewhere.



Sealston and KGES are too new
to need real work.

 But we need to have a plan to
keep them that way.



 Thinking ahead and budgeting smartly will
lead to facilities we can be proud of.

 Ones our students can turn to with pride.

 Our cost cutting measures and band aid
repairs have led to an image we need to
discard.



 Broken down fences.
 Rusty benches.
 Crumbling facilities.
 Old school athletic fields.
 It is all about image.
 If it looks like trash, people
     tend to treat it as such.
 Do surrounding communities

perceive our facilities in the
manner we desire?



At the current KGHS…….

 40 Year Old Building in Relatively Good
Condition

 Must Deal with Rodent Infestation

 Acceptable Maintenance Standard Very
Low

 Planned Renovations Are Only Partial
Solutions

 Visiting Athletes Refer to KG as “The
Ghetto”



At the current School Board
Office……

 Computer  equipment is stored in a moldy,
leaking, crumbling, non-air conditioned
room.



 The field house is a mess.

 Locker rooms are unsightly.

 Visiting football players huddle in their bus
at halftime of games.

 The roof needs replacing.



 Rebar pokes through holes in hallways used
less than 10 years ago by 2008 Graduates.

 Should a property go into such disrepair in
such a short time.

 Yes without a plan and money for preventive
maintenance.



What about our Bus Garage?

We all know
we need to
have a new
one.

But when?



 Lifts that were not designed
for modern buses place
lives at risk.

 Lack of ventilation and work
space.

 Poor storage space and
adequate parking for the
current fleet of buses.

 A building no one would like
to be in in case of
emergency.



It is a building adequate back
when students drove buses.

        1950’s and 60’s.

      But not today 2008!!



The New High School

 A question to ponder……….



Will numerous cost
cutting measures
during planning and
construction lead to
funds being required
to make repairs or
corrections in
Operating Budgets in
the future????????



What about our Department of
Transportation?

• Bus Driver Used as Office
Staff
– Position Unfunded for 3

years

– Behind in State Mandated
Paperwork

– Need another
office/dispatch

     worker



• 72 Minute Scheduled Bus Ride – Acceptable?
– Buses Making Double Runs to Potomac
– Door to Door Pickup Philosophy Pre-dates

Subdivision Development
– Could Be Partially Addressed by Bell Schedules

• Additional Safety Training Needed for Drivers
and Students
– Recommended by Mr. Newton, Drivers, PTSI

Assessment
• Scored Poorly on PTSI Transportation

Assessment
• Received a grade of 51.9 when all categories were

reviewed in 2006-2007

• Buses Stored in Unsecure Locations
– Hunter Field, Bus Garage Lot, Schools, Residences



Bus Driver Survey

 A survey was distributed to all of the
current bus drivers to get their anonymous
feedback .

 The results were on the whole positive.



• 22 Drivers/Aides Responded to the
Transportation Committee Survey

– 19 of 22 Satisfied or Very Satisfied

– ≈ 70% Feel Adequately Compensated for
Daily Runs and Trips

• 50/50 Split on Whether Salaries are
Competitive

– Data Suggest Mid-Range Salaries Lag
While Bottom and Top of Pay Scale is
Competitive



• Routine Maintenance Performed
Regularly and in a Timely Manner

• Concerns to be Addressed

– Driver Notification of Referral
Outcome

– Fairness in Driver Discipline

– Driver Respect



We Need A Strong Foundation
To Build On From Now ON!

 We need to take a breath and reevaluate
our current buildings.

 Make a preventive maintenance schedule
and fund it each year.

 Do not let these funds be pulled to correct
a mistake in other areas.



 Have a line item in the budget for
replacement costs at all the schools.

 White boards , tables, chairs, desks, as
well as books all have a life expectancy.

 We need to plan for this and make up a
schedule for purchase and replacement.

 Easy fixes we have ignored for too long!



     We need to take pride in what we do
have.But we need to first have

things to be proud of.



 Our children  deserve the best, not the
least .

 What was good for those in the past, is
not always for the future.



ACCEPTAB
LE?

BUDGET SUPPORTS THE ACCEPTED STANDARD

ACCEPTAB
LE?



This school was built in two
stages in the 1930’s and late
1960’s.



With preventive maintenance and
adequate funding it still looks the
same as the day Cathy Binder
left it in 1981 when she
graduated sixth grade.



It resides in a community smaller
than King George.  Can a
graduate from one of our schools
say that it looks like they just left?



We could if we
pause and
take time to
evaluate, plan
and prepare.



The current
market has
given us an

opportunity to
make a

correction



Forget about what
happened in the
past and look to
the future and
what it can hold
for our children.



Students are Taught
 “Learn from the Past, Live in the Present,

Plan for the Future”

Are We Following What We Teach?


